Minutes of the 37th Annual General Meeting
of the CTC South Hampshire 

held at Romsey Conservative Club on Thursday 3rd November, 2011
Present:  Bob Damper (Chair), Jim Probert (Secretary), Sue Coles (Events Secretary), Chris Carter (Treasurer), Richard Bates (CTC Councillor), W John Spiers, Marcus Whitney, Stephen Harrison,  Jeanette Carter, John Heath, Viv MacKay, Alan Moreton, Simon Keirby, Alice Keirby, Bryce Mansfield, Marian Speakman, Alan Sharpen.
1
Notice of Meeting

Bob Damper read the Notice of Meeting.
2.
Apologies for Absence

Apologies were received from Jim Deeley (Life President), Patrick Pavey, Agnès Pavey, John Parker, Jean Parker, and Alfred Flitney.
3.
Minutes of 36th AGM held on 4th November, 2010

The minutes were accepted and signed as a correct record of the meeting, proposed by John Spiers and seconded by Viv Mackay.
4.
Matters Arising

A discussion took place regarding cycle campaigning, and off road cycle routes. This included Sherwood Close in Bassett, Southampton, now a legal route for cyclists travelling from Southampton Common to Southampton Sports Centre.   

5.
Secretary’s Report

The Secretary explained his report highlighting some of this year’s events, including the various cycle events and campaigning. He made a special mention of Jim Deeley our President who was unable to attend today’s meeting through ill health.
The secretary’s report was accepted, proposed by Bryce Mansfield and seconded by Sue Coles.
The Secretary was thanked for his continued work throughout the year.
6.
Treasurer’s Report

Chris Carter, Treasurer, circulated copies of the report at the meeting.  Funds remained healthy with £ 4182.56 held altogether by CTC South Hampshire.  All events had proved profitable, with the year ending showing a profit of £426.92.  The Treasurer was thanked for his continued work throughout the year.
Due to loss of revenue for advertising Portswood Cycles, a discussion took place on gaining new advertising. The committee were asked to look at how we should advertise on future runs lists and the web.
The report was accepted, proposed by Viv Mackay and seconded by John Spiers.
7.
Hampshire Cycling
Sue Coles gave the following report to the meeting:-

During 2010-2011, CTC Hampshire Cycling has continued to operate as an email group only. John Edwards has circulated information of interest to all members of Hampshire Cycling but the group has not had formal meetings. This may change because there is a meeting of CTC Hampshire on Saturday 19th November when the way forward for the group will be discussed. 
However, this does not mean that local campaigners have not been busy in lobbying for improved facilities or fire fighting to prevent schemes that will make things more difficult for cyclists. 
In the South Hampshire area the following are a few of the initiatives involving Hampshire Cycling members: 
1. Lee Lane – support for the experimental closures 
2. Upgrade of Roman Road in Chilworth parish to Restricted Byway thus allowing cyclists legal use of Roman Road in its entirety. 
3. Support for ongoing efforts to upgrade Lordswood Lane (aka Coxford Drove) to restricted byway status thus providing a route from Coxford Road to Chilworth Science Park avoiding the Avenue. 
4. Support for the Local Sustainable Transport Fund bid by HCC. HCC has been awarded £4.6 million for mainly soft measures to encourage cycling in 6 towns in Hampshire, including Winchester. A Cycling Development Officer from CTC nationally – Sara Walker – is being seconded to HCC for the duration of this project to deliver the measures. 
5. NCN23. Campaign to maintain cyclists use of the subway system at Junction 9 of the M3/A34 at Winchester 
6. Development of NCN23 south of Winchester using the Hockley Viaduct 
7. Major driver in the creation of a Winchester Cycle Strategy
8. Efforts to retain cycle use through Longford Castle by permission – unfortunately, these efforts have been unsuccessful because the new Earl of Radnor is unwilling to allow any cycling through the Park. 
9. Itchen Navigation – efforts are ongoing to obtain legal cycle use on part of the Itchen Navigation. Progress is however, slow and difficult 
No doubt other members of Hampshire Cycling in South Hampshire could report on other initiatives. 
It is good for campaigners to work together where possible and Hampshire Cycling does allow campaigners to exchange ideas and obtain mutual support. Hampshire Cycling is not asking for a subscription from its 3 constituent groups and I hope that South Hampshire will continue to support the group. 
Bob Damper also reported a success in Eastleigh. Following representations the toucan crossing lights at Stoneham Lane have been reprogrammed so they are now on demand for cyclists.
8
Election of Officers

Chairman:

Bob Damper
Proposed

Sue Coles

Seconded
John Spiers
Secretary

Jim Probert

Proposed

Simon Keirby

Seconded
Alice Keirby

Treasurer

Chris Carter

Proposed

Bryce Mansfield
Seconded
Marcus Whitney

Events Secretary
Sue Coles

Proposer

Viv Mackay

Seconded
Jeanette Carter
Marcus gave a vote of thanks to Sue Coles for all her hard work, for making many of the events such a success.

9
Appointment of Accounts Examiner
John Spiers was appointed as Accounts Examiner, by all at the meeting.
10
Proposal to change CTC South Hampshire rules, and the ratification of Southampton &
Winchester group rule changes.
A lengthy discussion took place by all members on the interpretation of the new rules, and what implications the rule changes may have for the future of the club.
Viv MacKay commented that if it was decided to form an Easy/Intermediate informal group by amalgamating the Winchester Easy Rides and the Southampton Hares and Tortoises, how would it get cash? John Spiers explained that CTC South Hampshire would provide the cash to the various informal groups through negotiation.
Bryce Mansfield questioned the running down of funds for Southampton and Winchester; Sue explained that this would not be not the case. Profit from events such as the Watership Down is split such that South Hampshire would receive 50%, Southampton would receive 25% and Winchester would receive 25%. However, for some rides like the Leveret, all profits go to South Hampshire.
It was explained that with any event organised within South Hampshire, at least 50% of the profit goes to South Hampshire. If the event is organised by Winchester, that informal group receives 50%. If the event is organised by Southampton, it receives 50%. If it was deemed to be purely a South Hampshire event, the split is currently 50% (South Hampshire) 25% (Southampton) 25% (Winchester). .
John Spiers explained that there will be two subset accounts of South Hampshire, with one Treasurer for South Hampshire, and two Assistant Treasurers, one each for Southampton and Winchester.
Southampton and Winchester Rules
Proposed
Alice Keirby

Seconded
Bryce Mansfield

South Hampshire rules       

Proposed
Marcus Whitney
Seconded
Bryce Mansfield
11.
Future Development of CTC South Hampshire
A discussion took place on who could take on, or continue the following roles: Registration Officer Promotions Officer and Welfare Officer.
Bryce would be happy to take on some of the Registration Officer’s duties, although Jim Deeley may wish continue as the Registration Officer.
It was also suggested that Bob Damper (now no longer Southampton Registration Officer) might be able to take on some of Jim’s duties on a temporary basis. 
We need to look at ways to attract new members, Simon suggested that if a full day Sunday ride that includes three distinct stops, coffee stop , pub lunch and afternoon tea stop, this could be expensive. One suggestion was to have more picnic stops; this may attract more members to join us on Sunday rides.

Southampton Sunday riders group has had declining numbers of members riding over the last two years, whilst the various Winchester groups are attracting larger numbers. 
The committee was asked to form a discussion group, so that CTC South Hampshire can attract more active members to help run the club.
12.
EV Johnson Trophy.

Bob Damper announced that the EV Johnson Trophy is to be awarded to Viv Mackay, for all her work making the Hare’s and Tortoise’s easy riders group such a success. Bob explained that this was a joint decision by Jim Deeley and himself, and was the second time that this award has been awarded in this way.
13.
Any Other Business
It was agreed that CTC South Hampshire would claim the full capitation allowance from CTC HQ this year. A discussion took place on how it can be divided among the informal groups. The consensus was that it would be held by CTC South Hampshire. The fund would be used to further develop the club, and any fund not used might be donated to, say, the Cyclists’ Defence Fund.

Without proper consultation with CTC South Hampshire, CTC North Hampshire has used a change of policy by CTC HQ, to change their geographical area. This is not just on the fringes of South Hampshire but a wholesale take-over of the SO postcodes around the north of Winchester.
We wish to keep all SO postcodes in CTC South Hampshire and not lose what is a significant element of Winchester membership to CTC North Hampshire.

The committee to consider attending CTC North Hampshire meeting in December, so we could discuss the issue of SO geographical areas, and that the Chair would reply formally to their email to us saying that we regretted their proposals.
11.
Formal Close of Meeting

With no further business, the Chairman thanked members for attending and formally closed the meeting at 22.00.
Signed ……………………………………………………                                          Date ……………………. 
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